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What  FCS  Does 
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armer  Cooperative  Service  devotes  its  total 
effort  to  preserving  and  improving  the  heart  of 
American  agriculture— the  family  farm. 

The  agency's  role  stems  from  the  long-standing 
and  clear  public  mandate  to  the  U.S.  Depart- 
ment of  Agriculture  to  foster  and  support  the 
family  farm  as  the  means  by  which  our  Nation's 
food  and  fiber  are  produced. 

Family  farmers  use  the  cooperative  form  of 
business  to  increase  their  income  and  enhance 
their  quality  of  living.  They  use  cooperatives  as 
extensions  of  their  farm  businesses  to  jointly 
purchase  production  supplies,  process  and 
market  products,  and  perform  related  services. 
By  working  together  for  mutual  benefit,  family 
farmers  are  able  to  reduce  costs  and  obtain 
greater  returns  at  the  marketplace.  They  are  able 
to  provide  Americans  with  the  world's  most 
plentiful,  highest  quality,  and  least  costly  food. 

Farmer  Cooperative  Service's  direct  mission  is 
to  help  make  family  farmers'  cooperative  busi- 
nesses competitive  and  efficient.  It  helps  several 
ways. 

Technical  Assistance 

Technical  assistance  is  provided  in  response  to 
specific  problems.  Requests  may  come  from  a 
few  farmers  directly,  or  from  farmers'  elected 
directors  of  federations  of  cooperatives  com- 
posed of  hundreds  or  sometimes  thousands  of 
farmers.  Help  is  given  on  business  organization 
and  relationships  of  the  cooperative  to  other 
businesses  and  institutions.  Work  can  involve 
determining  the  feasibility  of  new  facilities. 
Advice  may  be  given  on  the  merits  of  merging 
organizations   or  forming   new   ones.   Technical 


studies  cover  the  full  range  of  decisionmaking 
found  in  a  cooperative  business  enterprise. 

Farmer  Cooperative  Service  is  prepared  to 
build  any  one  link  in  the  farm  economic  system 
or  to  design  an  entirely  new  system  under  the 
cooperative  framework. 

Technical  assistance  is  largely  designed  to 
specifically  benefit  the  requesting  group.  How- 
ever, the  results  often  provide  guidance  in 
developing  business  strategy  for  all  cooperatives. 


Research 

Research  is  conducted  to  acquire  and  maintain 
the  base  of  information  necessary  for  Farmer 
Cooperative  Service  to  give  farmers  relevant  and 
expert  assistance  pertaining  to  their  co- 
operatives. Studies  concentrate  on  financial, 
organizational,     legal,     social,     and     economic 


aspects  of  cooperative  activity.  Concerted  effort 
is  made  to  ensure  that  research  has  direct 
application  to  cooperatives'  current  and  emerg- 
ing requirements  to  serve  the  family  farm 
most  effectively. 

Statistics  are  collected  to  detect  growth  trends 
and  changes  in  structure  and  operations.  Data 
help  identify  and  support  research  and  technical 
assistance  requirements.  This  information  is  used 
extensively  by  legislative  and  executive  branches 
of  government  in  formulating  agricultural 
policy. 

Education 

Farmer  Cooperative  Service  has  a  distinct 
mission  in  education  and  information.  It  is 
assigned  by  the  Cooperative  Marketing  Act  of 
1926  "to  promote  the  knov^ledge  of  cooperative 
principles  and  practices  and  to  cooperate,  in 
promoting  such  knowledge,  with  educational 
and  marketing  agencies,  cooperative  associa- 
tions, and  others." 

Farmer  Cooperative  Service  maintains  a 
central  storehouse  of  information  about  farmer 
cooperatives  in  the  United  States.  This  informa- 
tion is  communicated  through  more  than  200 
publications.  Some  of  these  cover  basic  princi- 
ples of  cooperation  and  key  organizational  and 
management  elements  required  for  successful 
cooperative  effort.  Others  report  the  findings  of 
research  and  technical  assistance  studies.  A 
monthly  magazine,  News  for  Farmer  Co- 
operatives, reports  significant  achievements  by 
cooperatives,  the  most  advanced  thinking  of 
cooperative  leaders,  and  highlights  of  agency 
technical  assistance  and  research  activities. 


How  FCS  Works 

Guiding  principles  for  Farmer  Cooperative 
Service  efforts  center  on  providing  immediate 
response  and  leadership  amid  the  changing 
economic  environment  in  which  family  farmers 
operate.  The  agency  is  prepared  to  work  with 
the  well-established,  most  advanced  farmers  or 
those  with  limited  resources  and  management 
skills. 

Farmer  Cooperative  Service  has  60  agricultural 
economists  and  cooperative  specialists,  backed 
by  25  support  personnel.  Many  have  specialized 
beyond  their  professional  training  in  specific 
areas  unique  to  cooperatives— business  organi- 
zation, finance,  marketing,  purchasing,  trans- 
portation, and  member  education. 

One  specialist  or  a  substantial  team  may  tackle 
a  project.  Staff  members  do  more  than  gather 
data  by  mail.  They  travel  extensively,  walking  In 


History  Capsule 

Assisting    agricultural    cooperatives    was   an    informal    activity 
within  the  U.S.  Department  of  Agriculture  as  early  as  1867. 
1901— Information    assembled    as    reference    data    on    farmer 

cooperatives  in  the  United  States. 
1912-First  official  USDA  project  in  agricultural  cooperatives. 
1913— Office  of  Markets  formed,  cooperative  activity  included. 
1922— Assistance    formalized    as    the    Division    of  Agricultural 

Cooperation,  Bureau  of  Agricultural  Economics. 
1926— Renamed  Division  of  Cooperative  Marketing. 
1929— Transferred  to  Federal  Farm  Board. 
1933— Transferred    to    new    Farm    Credit    Administration,    an 

independent    agency,    and    later    renamed    Cooperative 

Research  and  Service  Division. 
1939-FCA  returned  to  USDA  jurisdiction. 
195  3-FCA  again  became  independent  agency  but  Cooperative 

Research  and  Service  Division  remained  with  USDA  and 

elevated  to  the  agency  Farmer  Cooperative  Service. 


factory  and  field,  to  gather  information  first 
hand  by  personal  interview. 

They  may  provide  assistance  directly  or  serve 
as  a  catalyst  in  bringing  together  the  best 
available  resources  to  reach  an  objective.  They 
may  work  alone  or  consult  specialists  with  other 
State  and  Federal  agencies,  universities,  with  one 
or  a  group  of  cooperatives,  or  other  private 
consulting  groups. 

The  staff  is  virtually  a  speakers'  bureau 
on  advanced  cooperative  topics  concerning 
modern-day  operating  principles  and  practices. 

Because  of  its  versatility  and  flexibility,  the 
agency  is  a  national  focal  point  for  activity 
about  agricultural  cooperatives. 

Over  the  years,  agency  activities  have  been 
wide-ranging  and  complex.  Yet  its  fundamental 
purpose  remains  simple:  To  foster  agricultural 
cooperative  growth. 


Where  to  Get  More  Information 

All  policies,  programs,  and  activities  are  pursued 
on  a  nondiscriminatory  basis  without  regard  to 
race,  creed,  color,  sex,  or  national  origin.  For 
further  information,  contact: 

Farmer  Cooperative  Service 

U.S.  Department  of  Agriculture 

Washington,  D.C.  20250 

202/447-8870 
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